[image: ]

Terms of Reference
Expert required for providing mentoring, coaching and monitoring support to women entrepreneurs supported through start-up grants under the RISE HER Project
August 2026
	Service title
	Provision of mentoring, coaching and monitoring services to women entrepreneurs supported with start-up under the RISE HER Project.

	Location/Country
	Elbasan, Belsh and Prrenjas Municipalities

	Organization
	World Vision Albania 

	Department
	World Vision Albania Grants Portfolio; RISE HER, (Revitalize Independence and Solid Empowerment for Her) EU Funded project. 

	Time frame duration
	August- September 2026

	Contract start date
	August 2026

	Deadline for submission of bids
	17 August 2026


Background information
World Vision International is a Christian, Community-based and Child-Focused organization working in 100 countries around the world, serving to and partnering with all people regardless of religion, race, ethnicity, capacity, background or gender. The overall strategic goal of World Vision Albania is in partnership with local communities and partners to contribute to the well-being of children. In Albania World Vision works with children, their families and communities across 23 municipalities. 
In its portfolio of programs including youth, education, child protection and economic development a crucial part of the interventions is grant funded and interlink responsiveness to the needs and constrains that impede Albanian society to grow and develop an enabling environment for the people to thrive and live as per Global Sustainable Development Goals. European Union strategies, Central Government Agendas, Local Government Social Plans, Women’s Forum Elbasan and World Vision Albania goals correspond to the need for interventions which through the implemented activities minimize gender-based violence and prepare a community which is enabled to prevent and respond. Much to the benefit of the project, WVA has already extensive experience in building and strengthening capacities of system actors including local NGOs and informal community groups.
RISE HER (Revitalize Independence and Solid Empowerment for Her) project has its main goal; Strengthen CSOs' capacity to join efforts for addressing gender inequalities especially GBV, and creating sustainable solutions with a lasting impact on the lives of the vulnerable community. A goal which will be achieved through the implementation of a series of activities including strengthen civil society organizations and institutional mechanisms in addressing gender inequalities and gender-based violence while promoting women's economic empowerment. As part of the project, women survivors and women at risk have been supported through start-up grants and in-kind equipment to establish or strengthen their own businesses.
Five women entrepreneurs have established businesses in:
· Hairdressing salon – Elbasan 
· Hairdressing salon – Prrenjas 
· Poultry farming – Belsh 
· Bakery (Byrektore) – Elbasan 
· Tailoring workshop – Elbasan 
Following the provision of equipment and business assets, the project seeks to engage an external expert to provide structured mentoring, coaching and monitoring in order to strengthen business performance, identify challenges, improve sustainability and maximize the impact of the project investment. The mentoring approach will also contribute to strengthening women’s confidence, decision-making capacity and economic independence.
Purpose of the Service
World Vision Albania (WVA) is looking to hire an expert to provide mentoring and business coaching to women supported with startup, through the RISE HER Project. The expert will support beneficiaries through field visits and individualized coaching sessions aimed at:
· strengthening business management capacities; 
· improving financial and operational performance; 
· monitoring the proper use of the equipment provided by the project; 
· identifying risks affecting business sustainability; 
· providing practical recommendations for business growth; 
· supporting women in overcoming operational and managerial challenges. 
He/she will do the mentoring, coaching and monitoring sessions with 5 women beneficiaries of startups. He/she will need 10 working days to: 1 day to prepare all the materials for the mentoring and coaching sessions, 1.5 days visiting for each 5 women in their businesses, 1.5 day to develop the report of the mentoring and coaching services during the timeframe of August 2026 – September 2026.  
Responsibilities of the Contracted Expert/s:  
Activity 1- Individual Business Assessment
· Review the current status of each supported business. 
· Assess business performance, needs and challenges. 
· Review the utilization of the equipment provided by the project. 
· Prepare an individual mentoring plan for each beneficiary. 
· Coordinate closely with WVA staff throughout the assignment. 
Activity 2- Business Mentoring and Coaching
· Conduct mentoring sessions with each entrepreneur. 
· Provide coaching on: 
· business planning; 
· customer service; 
· pricing; 
· bookkeeping; 
· financial management; 
· inventory management; 
· marketing and promotion; 
· business growth opportunities. 
· Support beneficiaries in solving practical business problems. 
· Recommend actions for improving profitability and sustainability. 
· Provide guidance on strengthening entrepreneurial confidence, decision-making and overcoming gender-related barriers affecting business development.
Activity 3- Monitoring and Reporting
· Conduct field monitoring visits. 
· Monitor business progress against agreed objectives. 
· Verify the condition and utilization of the equipment financed through the project. 
· Identify risks that may affect sustainability. 
· Document success stories, challenges and lessons learned. 
· Participate in reflection meetings with WVA. 
· Prepare progress reports and a final consultancy report. 
Deliverables
 The consultant should submit:
· Inception Report including workplan and mentoring methodology. 
· Individual Business Assessment Reports for all beneficiaries. 
· Individual mentoring plans. 
· Field visit reports. 
· Monitoring checklists for each business. 
· Recommendations for each beneficiary. 
· Documentation package including attendance sheets, photos and mentoring notes. 
· Final consultancy report including: 
· business progress; 
· achievements; 
· challenges; 
· sustainability assessment; 
· recommendations for future support. 
Qualification 
The expert selected for this assignment should have the following qualifications: 
· University degree in Business Administration, Economics, Entrepreneurship, Rural Development or related field. 
· Minimum 5 years of experience in SME development, entrepreneurship support or business advisory services. 
· Proven experience in coaching and mentoring micro and small businesses. 
· Experience working with women entrepreneurs and vulnerable groups is considered an advantage. 
· Strong analytical, coaching and communication skills. 
· Availability to travel to Elbasan, Belsh and Prrenjas municipalities.
Proposal/ Documents required for submission 
Please submit the following documents: 
· A clear proposal document explaining methodology and approach focusing on exploring the topics under the section responsibilities. This document should be a descriptive framework of how the expert envisage the process suggested in the ToRs and division of the working days as per this ToR requisition in the excel document embedded below:  
· An expression of interest for the expertise;  
· CV highlighting the expertise of the applicant on mentoring, coaching and monitoring services to women entrepreneurs supported with start-up. The references will be highly valuable.  
· The consultancy fee in total including all applicable taxes as per Financial Offer Form attached to this ToR. (Note: Applicants shall calculate their own transportation means to the field and no WVA vehicle or staff from the field will be included in this consultancy work). 
· Evidence of previous works resembling specifics in the ToR. 


Technical proposal 
In this part, the applicants will describe the approach and methodology for implementing the tasks. The proposal will include a statement outlining the rationale for the number and relevant experience of the experts that will be included for the service. Team composition and distribution of tasks should be a specific section of the technical proposal.

Financial Proposal 
The applicants should provide a detailed budget for delivering all the tasks and activities foreseen in this call. The budget should, at least, distinguish between expertise days (fee days), and miscellaneous costs related with the preparation, presentation and printing of the final report. 
*World Vision Albania maintains the confidentiality of the offer and documentation you submit based on its strict procurement policies.

Criteria for evaluation of applications
A Bidding Committee upon the following criteria will evaluate applications:

I-Technical proposal (70%)
a) Quality and relevance of the technical proposal (20%)
Assessment of the applicant’s understanding of the assignment, proposed approach, and relevance of the proposed methodology to the mentoring, coaching and monitoring needs of women entrepreneurs supported through start-up.
b) Relevant professional experience and expertise (30%) 
Consultant’s academic and professional background, including proven experience in SME development, entrepreneurship support, business advisory services, and mentoring/coaching of women entrepreneurs and vulnerable groups.
c) Methodology and approach for implementation (10%) 
Quality and practicality of the proposed methodology for conducting mentoring and coaching sessions, field monitoring visits, identifying challenges, and providing recommendations to improve business sustainability.
d) Availability, flexibility and field mobility (10%)
Ability and willingness to conduct field visits in Elbasan, Belsh and Prrenjas municipalities, comply with the agreed timeframe, and coordinate effectively with World Vision Albania.


II-Financial Proposal (30%) 
[bookmark: _Toc31399275]III-Final Evaluation and Award of Contract
The contract will be awarded to the best technically acceptable proposal considering proposed prices.

The following formula will be used for combined technical and financial evaluation of proposals:
The lowest evaluated Financial Proposal (Fm) is given the maximum financial score (Sf) of 100. The formula for determining the financial scores (Sf) of all other Proposals is calculated as following:
Sf = 100 x Fm/ F, in which “Sf” is the financial score, “Fm” is the lowest price, and “F” the price of the proposal under consideration.
The weights given to the Technical (T) and Financial (P) Proposals are:
T = 70, and
P = 30

Proposals are ranked according to their combined technical (St) and financial (Sf) scores using the weights (T = the weight given to the Technical Proposal; P = the weight given to the Financial Proposal; T + P = 1) as following: S = St x T% + Sf x P%.
Only Bidders that have passed the pre-qualification process of Technical and Administrative proposals will be considered for financial proposal evaluation.

Deadline for receipt of applications: 
Only Questions/requests should be made by latest 14 August to the following e-mail address: vangjel_kojku@wvi.org 

Application procedure:

Applications should be sent: 
COUPA Platform. Invitation will be sent to the interested candidates, giving them the access to submit their proposals. No application with be accepted outside COUPA platform. 


Notes related to World Vision Albania & Kosovo Child and Adult Safeguard Policy:
All people working for World Vision Albania and Kosovo, or visiting its programmers are obliged to sign its Child and Adult Safeguard Policy and Behavior Protocols. This policy aims to create a child-safe organizational environment and is based on the principles of the UN CRC and its protocols. 
Important note: The contract will be awarded to the winner upon submission of official documents that certify that the full team of the project – including field team – complies with the child protection rules and procedures. The selected applicant will be informed about the required documents before finalization of the contract. 

Principles of child protection involve briefly but are not limited to: 
· Treat children with respect and dignity
· Listen to children views and opinions 
· Inform children parents/legal guardian/s and take a written consent before any interaction with children (this involves special written permission when it comes to photographs/videos)
· Be sensitive to the child age and maturity, cultural background and local social and family norms and respect them 
· Dress in culturally appropriate way. 
· Always be in the company of another adult (preferably parent/legal guardian or teacher) when meeting a child
· All visitors to WVA projects must be in accompany of WVA staff. 
· Do not abuse with children (sexual, emotional, psychological and physical abuse). 
*Please note that World Vision Albania and Kosovo personnel and visitors are expected to report any suspicions of child abuse to the National Director immediately. WV has policy and procedures that respond to accusations, which allows for a process that respects all involved. World Vision Albania holds the position that adults are always responsible for their behavior with a child, even if a child is acting seductively. 
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Service title  Provision of mentoring ,  coaching  and monitoring  services  to women entrepreneurs supported with start - up under  the RISE HER Project.  
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