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 Terms of Reference
Expert Consultancy for reduction of gender inequality and contribute on gender inclusion for the “Empowering women and enhancing dairy practices in the municipalities of Malësi e Madhe and Dibër” Project
	Service title
	Develop local capacities to promote gender equality and inclusion, and contribute to the empowering women and enhancing dairy practices in the municipalities of Malësi e Madhe and Dibër through capacity building events and market access 

	Location/Country
	Albania 

	Organization
	World Vision Albania (WVA) 

	Department
	Grants

	Time frame duration
	1-31 May 2026

	Contract start date
	1 May 2026

	Deadline for submission of bids
	1 March 2026


Background information
World Vision Albania and VIS Albania will jointly implement the project “Empowering Women and Enhancing Dairy Practices in the Municipalities of Malësi e Madhe and Dibër” funded by the UN Women under the CFP No. 05/2025 Call for Proposal for Civil Society Organization(s) to implement gender-responsive interventions in the dairy value chain, with the aim of empowering women and enhancing dairy practices in the municipalities of Malësi e Madhe and Dibër. 
This project will be implemented by a strong consortium between World Vision Albania (WVA) and VIS Albania (VIS), combining WVA’s extensive experience in rural community development with VIS’s technical expertise in livelihoods and dairy production. Both organizations have well-established relationships in Dibër and Malësi e Madhe due to their long experience in the respective areas, ensuring trusted access to communities and institutions. 

All the activities will be implemented in close collaboration with local stakeholders, prioritizing women with fewer opportunities and involving local actors such as municipal authorities, extension officers, and dairy processors. Group formation, training, and planning processes will emphasize inclusive participation and community ownership.

The implementation of the project will begin with a two months inception phase to lay the foundation for an evidence-based and tailored approach, aligned with the needs of women and taking into consideration market demands, processors, and other relevant factors.

During this phase, a situation analysis of the dairy value chain will be conducted in both Dibër and Malësi e Madhe. It will examine elements such as existing linkages among local acors and with the broader market, including dairy processors in the region and their capacities, the current actors in the value chain in Shkrel, Kastrat (Malesi e Madhe), and Muhurr Dibër women's production capacity, market demand, milk and product quality, market prices, and the challenges that hinder the functionality of the value chain.

The assessment will identify the needs and gaps that prevent women from accessing market opportunities and increasing their income. It will explore women's needs for capacity-building training, the technologies they use, their equipment requirements to improve milk quality and production practices, and the barriers they face in accessing subsidy schemes.

The assessment will also help define the selection criteria for women beneficiaries in the project, including the number of cows/cattle, quantity of milk produced, involvement in existing or previous projects in the region, and the exclusion of duplicate beneficiaries, giving priorities to those beneficiaries who present strong will to be sustainable in the sector as well as the level of vulnerability they have (ex. widow, lack of other income in the family, etc.).
Additionally, it will analyse current opportunities available to women, such as ARDA (AZHBR) credit schemes and other grant programs to inform Output 4: Increased women’s access to markets and financial services, and to tailor training programs accordingly. It will also identify investment needs that would enable women to benefit from these existing schemes.

Furthermore, the needs assessment will validate the current conditions of dairy processors in the administrative units of Kastrat, Shkrel, and Muhurr, including their equipment and operational capacities. A rapid market appraisal will also be conducted, focusing on urban and tourism-related demand for dairy products. This will help identify alternative market options beyond processors, creating opportunities for women to diversify their products and reduce dependency on a single market channel.
By the end of the 18-month intervention, the following results are expected:

Outcome: 60 women in Dibër (Muhurr) and in Malësi e Madhe (Shkrel and Kastrat, economically empowered through a gender-sensitive value chain approach in the dairy sector. 
Output 1: Rural women organized into structured and functional dairy producer groups.
Output 2: Increased technical capacity in dairy farming, hygiene, and traceability.
Output 3: Milk quality infrastructure improved and traceability piloted.
Output 4: Increased women’s access to markets and financial services.
Output 5: Youth and-institutional stakeholders actively engaged.
Purpose of the Service

World Vision Albania (WVA) is seeking an expert to provide technical support for the implementation of the project “Empowering Women and Enhancing Dairy Practices in the Municipalities of Malësi e Madhe and Dibër”, which will be implemented over an 18-month period. The service will include building capacities of local institutions and women groups on gender inclusion and implement mechanisms to better manage gender inequalities in both project implementation areas. Institutions accountability and actions is the approach to contribute on better opportunities for women in social and economic aspects, include income generation.
Responsibilities of the Contracted Expert:
· Training of Extension Officers and AREB/AKVMB Staff; (I day training for each AREB and one day training for each of group of women) (2 days preparation and 2 days trainings with AREB staff; 1 day preparation x 3 groups and 1 days training x 3 women groups; 10 days in total)
The activity aims to build the capacity of agricultural and veterinary professionals to recognize and address gender inequalities within the dairy value chain. The training focuses on integrating gender-sensitive approaches in service delivery, promoting equitable access to resources and opportunities for both women and men farmers, with reference to the situation in the Muhurr, Shkrejl and Kastrat communities. The aim is to ensure that extension services are inclusive, responsive, and contribute to more balance and sustainable sector growth. Main topic of the training will be: Integrating Gender-Sensitive Approaches in Agricultural and Veterinary Extension Services for Inclusive Dairy Sector Development At least 10 public officers from each Municipality will take part to the training. Also 60 women participants with expert support will benefit. The training will be organized at the Public Administration offices. WVA and VIS Albania staff will collaborate for participation of local institutions.
Deliverables
· Training materials prepared, provide of trainings for Extension Officers and AREB/AKVMB Staff in Diber and Malësia e Madhe (one training in each area) (May 2026). 
Proposal/ Documents required for submission
Please submit the following documents: 

· A clear proposal document explaining methodology, approach, focusing on how the expert envisions the process suggested in the ToR and division of the working days. 

· An expression of interest for the consultancy and describe of role and responsibilities of the expert.

· CV highlighting the expertise of the applicant/expert on similar projects/expected results, in a consolidated document.

· The consultancy fee (financial offer) in total including all applicable taxes. 

· Must be cleared of legal disputes that ended in Court in the past three years. (e –Albania) (Dëshmia e penalitetit)

· Sign the Supplier Code of Conduct.

· References and/ or sample of similar works.

If you are a registered expert, please also provide: 
· Tax Registration number (NIPT); 
· Updated Extract generated from the National Registration Centre (QKR);
Technical proposal 

In this part, the applicants will describe the approach and methodology for implementing the tasks. The proposal will include a statement outlining the rationale for the number and relevant experience of the expert that will be included for the service. Team composition and distribution of tasks should be a specific section of the technical proposal as well as asuggested more detailed timeline per outputs is required.
Financial Proposal 

The applicant/expert should provide a detailed budget for delivering all the tasks and activities foreseen in this call. The budget should, at least, distinguish between expertise days (fee days), and miscellaneous costs related with the preparation, presentation and printing of the final report.

 A completed Financial Offer Form detailing the total consultancy fee, inclusive of all applicable taxes and covering all logistic and administrative aspects of implementation.

This includes (but is not limited to):

•
Consultant fees and applicable taxes as per the law.

•
Transportation, per diem and other necessary costs for expert, during providing the expertise in areas mentioned in the ToR.
No Price Negotiation: Please note that this tender follows a "best and final offer" (BAFO) approach. Suppliers are expected to submit their most competitive price and comprehensive proposal initially, as no negotiations regarding price will be undertaken after the submission deadline.
Note: WVA will not provide logistical or field support (e.g., transportation, WVA staff support, accommodation, meals, ect), therefore all necessary arrangements must be accounted for in the financial proposal.
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*World Vision Albania maintains the confidentiality of the offer and documentation you submit based on its strict procurement policies.
Criteria for evaluation of applications

A Bidding Committee upon the following criteria will evaluate applications:

I-Technical proposal (70%) 

· Technical and scientific quality of the proposal (25 %)

· Project management, work plan, methodology, milestones, budget (15%)

· The time-length to deliver the research (10%)

· Relevant previous experience (20%) 

II-Financial Proposal (30%) 

III-Final Evaluation and Award of Contract

The contract will be awarded to the best technically acceptable proposal considering proposed prices.

The following formula will be used for combined technical and financial evaluation of proposals:

The lowest evaluated Financial Proposal (Fm) is given the maximum financial score (Sf) of 100. The formula for determining the financial scores (Sf) of all other Proposals is calculated as following:

Sf = 100 x Fm/ F, in which “Sf” is the financial score, “Fm” is the lowest price, and “F” the price of the proposal under consideration.

The weights given to the Technical (T) and Financial (P) Proposals are:

T = 70, and

P = 30

Proposals are ranked according to their combined technical (St) and financial (Sf) scores using the weights (T = the weight given to the Technical Proposal; P = the weight given to the Financial Proposal; T + P = 1) as following: S = St x T% + Sf x P%.

Only Bidders that have passed the pre-qualification process of Technical and Administrative proposals will be considered for financial proposal evaluation.
Deadline for receipt of applications: 

XX March 2026
Questions/requests should be made by latest XX XXXXXX 2026 to the following e-mail address: vangjel_kojku@wvi.org
Application procedure: COUPA Provision.
Notes related to World Vision Albania Child and Adult Safeguard Policy:

All people working for World Vision Albania, or visiting its programs are obliged to sign its Child and Adult Safeguard Policy and Behavior Protocols. This policy aims to create a child-safe organizational environment and is based on the principles of the UN CRC and its protocols. 

Important note: The contract will be awarded to the winner upon submission of official documents that certify that the full team of the project – including field team – complies with the child protection rules and procedures. The selected applicant will be informed about the required documents before finalization of the contract. 

Principles of child protection involve briefly but are not limited to: 

· Treat children with respect and dignity

· Listen to children views and opinions 

· Inform children parents/legal guardian/s and take a written consent before any interaction with children (this involves special written permission when it comes to photographs/videos)

· Be sensitive to the child age and maturity, cultural background and local social and family norms and respect them.

· Dress in culturally appropriate way. 

· Always be in the company of another adult (preferably parent/legal guardian or teacher) when meeting a child.

· All visitors to WVA projects must be in accompany of WVA staff. 

· Do not abuse with children (sexual, emotional, psychological and physical abuse). 

*Please note that World Vision Albania personnel and visitors are expected to report any suspicions of child abuse to the National Director immediately. WV has policy and procedures that respond to accusations, which allows for a process that respects all involved. World Vision Albania holds the position that adults are always responsible for their behavior with a child, even if a child is acting seductively.
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