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Terms of Reference for Local Companies
[bookmark: _Hlk161922083]Employment Programme for Long-term Unemployed Individuals

	Title
	Engagement of Local Businesses in the Employment Subsidy Scheme for Hiring Trained Long-Term Unemployed Individuals

	Location/Country
	Lezhe Municipality (City center and Shengjin Administrative Unit)

	Organization
	World Vision Albania

	Time frame duration
	November 2025-March 2026 (4 months support duration for employee)

	Contract start date
	November 10, 2025

	Deadlines for submission of deliverables 
	As defined in the following deliverables timeframe



Background information
World Vision Albania, a branch of the global humanitarian organization World Vision International, has been dedicated to improving the lives of children and communities in Albania since 1999. Our mission focuses on economic development, youth participation, child protection, education, health, and emergency response. In the framework of this project, World Vision Albania aims to improve labor market orientation and access to increase employment and self-employment skills of youth, women, and long-term unemployed individuals in Albania. 
World Vision Albania (WVA) is implementing the EU-funded project “Boosting Decent Employment for Youth and Unemployed People in the Cross-border Area of Montenegro and Albania”, in partnership with the Employment Agency of Montenegro and the National Agency for Employment and Skills (NAES).
The project aims to enhance access to the labor market for youth, women, and long-term unemployed individuals through training and employment support measures.
As part of the project activities, fifteen (15) long-term unemployed individuals from Lezha municipality successfully completed a training program on employability and hospitality skills. The next stage involves connecting these trained individuals with local businesses through an employment support scheme.
This ToR serves as an Expression of Interest (EOI) for local businesses from the tourism and hospitality sector in Lezha and Shëngjin to apply for participation in the Employment Subsidy Programme, enabling them to hire qualified candidates for a 4-month period with minimum salary support from the project with the perspective that local business will have the incentive to continue their employment after the end of the project support.

Purpose of the Service
The Employment Subsidy Programme aims to:
· Support job placement of 9 trained long-term unemployed individuals into local hospitality businesses.
· Facilitate short-term employment opportunities that can lead to sustainable jobs.
· Encourage private sector engagement in social inclusion and labor market activation.
World Vision Albania will subsidize the minimum gross monthly wage and social and employment security contributions for up to 4 months per employee, as per Albania’s national minimum wage.
Financial Support Scheme:
· Minimum Gross Wage Cost is equal to ALL 46,680 × 4 months= ALL 186,720  
· The subsidy will be paid directly to the selected businesses according to a signed agreement, contingent upon compliance with programme conditions and verification of employment status.

Eligible Business Sectors
Businesses must operate in the hospitality and tourism sector, such as:
· Bars, restaurants, cafés
· Hotels and guesthouses
· Bakeries and pizzerias
· Florist and confectionery shops (or similar small retail services linked to tourism)
Eligibility Criteria for Businesses
To qualify, businesses must:
1. Be legally registered in Albania for at least six (6) months before application date.
2. Have no recorded decrease in the number of employees in the last two (2) months.
3. Have no outstanding tax or social security liabilities with the Albanian Government.
4. Operate within Lezha city or Shëngjin administrative unit.
5. Be willing to hire one or more of the trained individuals for a minimum of 4 months.
6. Agree to submit monthly reports on the employment status of the supported individuals.

Required Documentation
Interested businesses must submit the following documents:
1. NIPT (Tax Identification Number)
2. Extract from the National Business Registration Centre (QKR)
3. Certificate from the Regional Tax Office confirming active status and no tax liabilities
4. Expression of Interest (template provided by WVA)
5. Brief description of business activity and number of employees
6. Indication of number and profiles of employees requested (e.g., cook, assistant, cleaning, bar staff)
Available Candidate Profiles
Businesses may choose among the following candidate profiles:
· 4 assistant cooks / cleaners
· 1 bar (cocktails) staff
· 1 cook / pizzaiolo
· 2 bar/kitchen and cleaning staff
· 1 florist/confectionery or similar shop assistant

Selection Process
Applications will be reviewed based on:
· Compliance with eligibility requirements
· Relevance to the hospitality/tourism sector
· Commitment to maintaining employment after the subsidy period
· Proposed working conditions
Only businesses meeting the criteria will be shortlisted and invited for verification and contracting.
Application and Submission Details
Deadline for Applications: To be announced (10 days after the public call)
Submission Method: Applications can be submitted:
· By email to procurement_albania@wvi.org ]
Subject line: Expression of Interest – Employment Subsidy Programme, Lezha Municipality

Contracting and Monitoring
Selected businesses will sign a Memorandum of Understanding (MoU) with World Vision Albania specifying:
· Employment duration (4 months minimum)
· Payment and reporting arrangements
· Responsibilities for compliance with labor and safety standards
Monitoring visits will be conducted by WVA and RLO staff to verify employment conditions and ensure transparency of implementation.
Child Protection and Safeguarding
World Vision Albania adheres strictly to its Child Protection Policy and Code of Conduct. Businesses involved in the programme must ensure a safe and respectful working environment and comply with national labor legislation.

Notes related to World Vision Albania Child Protection Policy:
All people working for World Vision Albania, or visiting its programmes are obliged to sign its Child Protection Policy and Behavior Protocols. This policy aims to create a child-safe organizational environment and is based on the principles of the UN CRC and its protocols. Important note: The contract will be awarded to the winner upon submission of official documents that certify that the full team of the project – including field team – complies with the child protection rules and procedures. The selected applicant will be informed about the required documents before finalization of the contract.

Principles of child protection involve briefly but are not limited to:
· Treat children with respect and dignity
· Listen to children views and opinions
· Inform children parents/legal guardian/s and take a written consent before any interaction with children (this involves special written permission when it comes to photographs/videos)
· Be sensitive to the child age and maturity, cultural background and local social and family norms and respect them
· Dress in culturally appropriate way.
· Always be in the company of another adult (preferably parent/legal guardian or teacher) when meeting a child
· All visitors to WVA projects must be in accompany of WVA staff.
· Do not abuse with children (sexual, emotional, psychological and physical abuse).

*Please note that World Vision Albania personnel and visitors are expected to report any suspicions of child abuse to the National Director immediately. WVA has policy and procedures that respond to accusations, which allows for a process that respects all involved. World Vision Albania holds the position that adults are always responsible for their behavior with a child, even if a child is acting seductively.
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