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World Vision Albania në bashkëpunim me Shërbimin Kombëtar Rinor shpall thirrjen për projekte me fokus angazhimin e të rinjve në aktivitete me natyrë ekonomiko-sociale me qëllim përmirësimin e kushteve të jetesës dhe aktivizmit të fëmijëve dhe të rinjve në komunitetit ku ata jetojnë.

	Objektivi kryesor i kësaj thirrjeje synon të promovojë angazhimin e të rinjve dhe ndryshimin që ata mund të sjellin në shoqëri duke u përfshirë në aktivitete me natyrë ekonomiko- sociale.

Kriteret për Aplikim: 
1. Kjo thirrje është e hapur për organizata jofitimprurëse që punojnë me fëmijë dhe të rinj të moshës 14-26 vjeç.
2. Objektivat specifikë të thirrjes: 
(i) Mbështetja e ideve dhe projekteve të natyrës Start UP të bizneseve sociale lokale që aftësojnë të rinjtë drejt mundësive të vetë-punësimit.  
(ii) Adresimi i dhunës fizike dhe psikologjike ndaj fëmijëve.
(iii) Mbështjetje për fëmijët me aftësi të kufizuara. 
3. Projektet duhet të zbatohen në një nga bashkitë vijuese: Shkodër, Lezhë, Dibër, Kurbin, Tiranë, Kamëz, Durrës, Elbasan, Librazhd, Prrenjas, Maliq, Korçë dhe Vlorë.
4. Ideja e prezantuar duhet të synojë të përmirësojë një aspekt të caktuar të jetës së fëmijëve dhe të rinjve në atë komunitet.
5. Projekti i prezantuar duhet të jetë inovator, krijues në zgjidhjet apo aktivitetet që propozon.
6. Projekt propozimet të prezantohen brënda datës 31 Mars, 2018 dhe duhet të zbatohen jo më vonë se data 30 Shtator, 2018. 
7. Idetë më të mira do të mund të marrin një fond deri në $5,000 dhe i gjithë fondi duhet të shkojë për zbatimin e idesë (projektet nuk duhet të përshijnë pagesa individësh apo përfitime individuale).
8. Të gjitha aplikimet duhet të nisen tek adresa:  tirana@wvi.org





Informacion rreth World Vision Albania:
World Vision është një organizatë ndërkombëtare e krishterë, zhvillimi dhe advokimi. Synimet e saj përqendrohen te mirëqenia e fëmijëve përmes zhvillimit komunitar dhe programeve humanitare afatgjata. World Vision e filloi veprimtarinë e vet më 1950 dhe aktualisht, vepron në pothuajse 100 vende në mbarë botën. Ajo administrohet nga një bord ndërkombëtar, me anëtarë të caktuar nga bordet e saj kombëtare. World Vision ka një staf me mbi 45,000 vetë.

World Vision Albania e ofron asistencën e vet në bazë të nevojave, pavarësisht përkatësisë fetare. World Vision Albania filloi të punonte në Shqipëri më 1999, si përgjigje ndaj krizës së refugjatëve kosovarë. Qysh atëherë, fokusin e vet e ka zhvendosur te zhvillimi dhe mbështetja afatgjatë për fëmijët dhe të rinjtë më në nevojë.

Qëllimi i Progamit të Rinisë në World Vision Albania:
Adoleshentët dhe të rinjtë në Shqipëri janë qytetarë aktivë dhe kontribuojnë në cilësinë e jetës shoqërore dhe ekonomike të vendit. 

World Vision në Shqipëri punon me mijëra të rinj, në më shumë se 200 komunitete, ku jeta e tyre është e kufizuar nga mungesa e hapësirave për zhvillimin e aftësive, për punësim, përfshirje në vendimmarrje dhe ndjenja e përkatësisë në komunit.

Në vitin 2015 World Vision Albania hartoi një program të ri për rininë për adresimin e problematikave të ndryshme me të cilat përballeshin të rinjtë. Disa prej këtyre problematikave ishin si vijon: 
· 34.5 % e të rinjve të moshës 15-29 vjeç nuk ishin të punësuar, të arsimuar për tregun e punës apo të trajnuar; 
· 70% e tyre dëshironin të emigronin. 
· Shumë prej tyre edhe sot shprehen se ndihen të shkëputur nga komunitetet e tyre dhe të përjashtuar nga proçeset vendimmarrëse. 
· Mungesa e vizionit për jetën.
· 88% e të rinjve shprehen se nuk kanë mundësi të kalojnë kohën në mënyrë të dobishme.
Në këtë kontekst, World Vision Albania po punon që të ndihmojë të rinjtë për të arritur potencialin e tyre të plotë, duke kuptuar se çdo investim për të rinjtë është një investim për të ardhmen e Shqipërisë. Për ta realizuar këtë qëllim, ne punojmë drejtpërdrejt me rreth 1300 të rinj  të moshës 12-24 vjeç duke i ndihmuar ata të ndërtojnë aftësi, kompetenca dhe të fuqëzohen për përfshirje aktive në jetën sociale dhe ekonomike të vendit.

Informacion rreth Shërbimi Kombëtar për Rininë, është institucioni i krijuar në Dhjetor të vitit 2014 dhe në varësi të Ministrisë së Arsimit, Sportit dhe Rinisë. Misioni ynë është të mbështesë dhe të përfshijë përmes Qendrave Rajonale Rinore në vend, të rinjtë shqiptarë në të gjitha sferat e jetës sociale dhe publike. SHKR-ja fokusohet kryesisht në implementimin e projekteve rinore si dhe në dhënien e informacionit për të fuqizuar të rinjtë si dhe promovimin e interesave të tyre duke ndjekur linja të ngjashme me politikat kombëtare dhe Evropiane. Qellimi i SHKR-së është të ndërtojë dhe të rrisë kapacitetet si dhe të promovojë përfshirjen e të rinjve në vendimmarrje. Gjithashtu ky institucion ka për qellim edhe të mbështesë shkëmbimet rinore jo vetëm në rajon por edhe më gjerë, duke fuqizuar kështu marëdhëniet e mira mes kësaj kategorie. 
SHKR-ja operon përmes gjashtë objektivave kryesore që janë dhe pjesë e Planit Kombëtar të Veprimit për Rininë për vitin 2015-2020. Bazuar në këto objektiva, SHKR ka realizuar dhe vazhdon të realizojë një sërë fushatash, aktivitetesh, programesh e projektesh rinore të shtrira në gjithë vendin kryesisht nëpër qarqet ku janë ngritur deri tani edhe Qendrat Rinore. Katër shtyllat kryesore ku Shërbimi Kombëtar për Rininë mbështetet janë: 1- Empatia Sociale; 2- Vullnetarizmi; 3-Edukimi JoFormal; 4- Arti, Kultura dhe Sporti. Gjithashtu SHKR-ja mbështet realizimin e projekteve dhe aktiviteteve të organizatave rinore, të individëve, sipërrmarësve apo aktivistëve të rinj si dhe mbështetje për aktivitetet e Qeverive Studentore e Këshillave Studentorë. Vizioni i SHKR-së është që çdo i ri në vend të jetë pjesmarrës aktiv me të drejta të plota. Të trajtojmë nevojat dhe interesat e një individi të vetëm për të arritur nesër në më shumë individë të tjerë në shkallë progresive. Ti ndërgjegjësojmë dhe ti përgatisim të rinjtë, duke u treguar mundësitë e ndryshme të aftësimit, trajnimit, arsimimit, aplikimit për punësim si dhe mirëmenaxhimit të resurseve vetjake e vënien në funskion të tyre, për ti shërbyer nesër në rrugë të ndryshme të jetës.

Formë  Aplikimi për Thirrjen e Shpallur për Projekte Komunitare


 Përshkrimi i projektit


	Partneri  

	(TITULLI)
Statusi ligjor dhe data e regjistrimit:
Gama e veprimit:
(Përshkruani synimin e punës së Organizatës dhe llojin e aktiviteteve)

Detaje kontakti:
Historia e programit:
(Jepni një vështrim të përgjithshëm të aktiviteteve në të kaluarën)

	Titulli i projektit:   
	


	Objektivi i projektit:
	Shpjegoni se ç’kërkon të arrijë projekti

	Vendndodhja(et) e projektit:  
	Përmendni Bashkinë, vendndodhjet dhe fshatrat ku do të zbatohet projekti.

	Zbatimi i projektit (muajt):
	
Tregoni kohëzgjatjen e zbatimit dhe periudhën e propozuar nga.... deri në.....

	Përmbledhja e projektit:
	Shpjegoni përse është i nevojshëm ky projekt dhe jepni një vështrim të përgjithshëm narrativ të llojeve të aktiviteteve të projektit, që do të kryhen gjatë kësaj periudhe.

	Grupet e synuara: 
	Shpjegoni cilat grupe përfitojnë nga ky projekt dhe në ç’mënyrë. Cilat janë nevojat dhe kufizimet e këtyre grupeve? Përcaktoni vendndodhjet dhe numrin të rinjve, djemve dhe vajzave, adoleshentëve dhe të rriturve (M/F), si dhe rolet e tyre të ndryshme.

	Rezultatet e parashikuara
	Cilat do të jenë rezultatet e projektit pas zbatimit të suksesshëm të tij për grupet e ndryshme të synuara dhe si lidhen këto me objektivin kryesor të thirrjes?

	Aktivitetet kryesore
	1. Jepni një pamje të përgjithshme të aktiviteteve dhe nismave të ndryshme që do të ndërmerren për të arritur rezultatet e projektit (p.sh., takime me adoleshentët, aktivitete ndërgjegjësuese, projekte të përbashkëta ekonomike, trajnime, botim materialesh etj)
2. Si do të siguroni që aktivitetet do të arrijnë vërtet rezultatet e dëshiruara?
3. Rendisni aktivitetet me më tepër hollësi, duke siguruar numrat e aktiviteteve dhe përfituesit e drejtpërdrejtë dhe jo të drejtpërdrejtë

	Qëndrueshmëria e projektit

	Shpjegoni sesi do të kontribuojë ky projekt për një ndryshim më afatgjatë dhe çfarë sigurish mund të jepen që përfitimet nga ky projekt nuk do të kufizohen vetëm brenda periudhës së projektit.



Përfituesit e projektit

	Përfituesit
	Lloji i aktivitetit
	Zona/Vendndodhja
	Mashkull
	Femër
	Totali
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	Aktiviteti (muaj/tremujorë)
	Periudha
	Periudha
	Periudha
	Periudha
	Periudha
	Periudha

	1. 
	
	
	
	
	
	

	2. 
	
	
	
	
	
	

	3. 
	
	
	
	
	
	

	4. 
	
	
	
	
	
	

	5. 
	
	
	
	
	
	





SHTOJCA B: Buxheti i projektit


	MODEL BUXHETI

	Emri i partnerit:
	 
	 
	 
	 

	Emri i projektit:
	 
	 
	 
	 

	Periudha:
	 
	 
	 
	 

	Monedha:
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Aktiviteti
	Përshkrimi i zërave
	Njesia
	Kostoja e njësisë
	Sasia
	Buxheti total 
	Ndarja e kostove

	
	
	
	
	
	
	WV
	Partneri (nese ka)

	1-xxxxxxxxxxxxxx
	 
	 
	 
	 
	 
	 

	 
	Zëri 1.1
	 
	 
	 
	 
	 
	 

	 
	Zëri 1.2
	 
	 
	 
	 
	 
	 

	 
	Zëri 1.3
	 
	 
	 
	 
	 
	 

	nëntotali (1)
	 
	 
	 
	            -   
	            -   
	            -   

	2-xxxxxxxxxxxxxx
	 
	 
	 
	 
	 
	 

	 
	Zëri 2.1
	 
	 
	 
	 
	 
	 

	 
	Zëri 2.2
	 
	 
	 
	 
	 
	 

	 
	Zëri 2.3
	 
	 
	 
	 
	 
	 

	nëntotali (2)
	 
	 
	 
	            -   
	            -   
	            -   

	3-xxxxxxxxxxxxxx
	 
	 
	 
	 
	 
	 

	 
	Zëri 3.1
	 
	 
	 
	 
	 
	 

	 
	Zëri 3.2
	 
	 
	 
	 
	 
	 

	 
	Zëri 3.3
	 
	 
	 
	 
	 
	 

	nëntotali (3)
	 
	 
	 
	            -   
	            -   
	            -   

	KOSTOJA TOTALE
	 
	 
	 
	            -   
	            -   
	            -   

	 
	 
	 
	 
	 
	 
	 
	 

	Vërejtje: (për kontributet në natyrë)
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Përfaqësuesi i
World Vision Albania 
	 
	 
	Përfaqësuesi  i Organizatës
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 





Shtojca D: Politika për mbrojtjen e fëmijëve

Kontrata duhet të përfshijë një kopje të firmosur të politikës së WVA-së për mbrojtjen e fëmijëve, përveçse nëse partneri ka tashmë në funksionim një politikë për mbrojtjen e fëmijëve.






World Vision NUK lejon projekte/aktivitete që synojnë promovimin e aktiviteteve të forumeve politike.

Gjithashtu nuk inkurajohen projekte qe synojnë: 

· Kryerjen/realizimin e kompetencave/detyrave të pushtetit vendor;
· Trajnime të administratës vendore;
· Projekte që planifikojnë kryesisht zhvillimin e tryezave të rrumbullakëta/seminare/ konferenca, që nuk sjellin rezultat konkret e të prekshëm;
· Printime fletpalosje, broshura, postera e publikime të tjera nuk janë të preferuara por inkurajohet përdorimi sa më shumë i medias sociale dhe teknologjive inovative;
· Kosto që synojnë mbulim të shpenzimeve për qira, drita, ujë, telefon etj të zyrës.

* World Vision dhe Shërbimi Kombëtar për Rininë do të njoftojnë vetëm projektet e përzgjedhura pas fazës së vlerësimit.
* Kjo thirrje do të mbështesë vetëm një projekt ide për çdo aplikant.
 

             Ring Road, Plot 6048   Muyenga Bukasa ,  P.O. Box  21912 Kampala,  0312  266201
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CHILD PROTECTION POLICY
WORLD VISION ALBANIA & KOSOVO
Definitions:

Child - according to Albanian and Kosovo law, any person under the age of 18.

Child Protection: All measures taken to prevent and respond to abuse, neglect, exploitation
and all other forms of violence against children.

Child protection incident: |) Gross violation of child rights to protection from physical or
psychological abuse, neglect, exploitation, or other forms of violence — including trafficking,
sexual and labour exploitation, female genital mutilation and early marriage.

2) Any violation of the WVA&K Child Protection Policy and Standards which puts children
in direct risk of harm.

3) Any death or serious injury of a child that is under WV’s temporary care, or while
participating in a WV activity, or caused by a WV staff, volunteer, intern, contractor,
consultant, visitor, partner agency or donor/sponsor.

Child safe organisation: An organisation that is committed to being safe for children.

Policy

This policy is based upon the World Vision International (referred to as WVI) Board Policy
entitled "World Vision Partnership Standards on Child Protection" adopted on March 2,
2000 as well as on the Revised WVI Standards approved on November 2012.

WVA&K takes into consideration national laws relating to protection of children and
consults appropriate local legal counsel as to the applicability of the national law. To the
extent that the WVI policy is inconsistent with national law on the Protection of the Rights
of the Child on this issue, the national law shall prevail. Where the national law is
consistent with the WYVI policy or is silent, the WVI policy will apply.

Purpose:

This policy establishes and outlines World Vision Albania and World Vision International in
Kosovo WVAS&K' (herein after referred to as WVA&K) roles and responsibilities for
protecting the children and families it serves, from any kind of child rights’ violations and
to maintain a work force that is committed to the welfare of children in Albania and
Kosovo.

Scope:

| In this document, any reference to “WVA&K” pertains to World Vision Albania and World Vision
International in Kosovo.

World Vision Albania and Kosovo Child Protection Policy 2016
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The main scope of this policy is to maintain a child-safe organization, committed to protecting
children rights by taking all steps and measures necessary. This policy applies to all
employees of WVA& K including expatriate, national and contract employees, and covering
all employment categories including unlimited contracts, seconded, part-time and
temporary employees who have any contact to work with or for children It also applies
to consultants, independent contractors, the National Board or Advisory Council
members, interns, volunteers and partners.

WVA&K is member of an international partnership committed to the welfare of children
around the world. WVA&K opposes all forms of child exploitation and child abuse,
including child sexual abuse. The Policy sets out the standards for Child Protection in
WVA&K in terms of:

I. Awareness Raising

Any person who has knowledge of a potential child protection concern involving WVA&K
is expected to contact immediately the Child Protection Focal Point (CP FC), National
Director and the Director of Support Services.

All WVA&K personnel, donors, visitors, volunteers/interns and partners will be equipped
with the relevant information on child protection and the major forms of child violence
(psychological, physical, sexual) including issues of child exploitation and child trafficking.
= This policy requires that all WVA&K personnel, donors,WVI visitors, partners and
volunteers are knowledgeable about the Child Protection Behavior Protocols and
other child protection measures as requested,;
= All WVA&K personnel, volunteers/interns, contractors and Advisory Council
Members acknowledge in writing the receipt and understanding of WVA&K Child
Protection Policy, Child Protection Behaviour Protocols and other child protection
measures as requested. If any of the abovementioned individuals become aware of any
harm or risk to children, they will inform WVA&K immediately.
= The National Office (NO) CP team, in coordination with People & Culture
Department and Operations,” will be responsible to make sure that all staff
receives the necessary orientation and training on the National Child Protection
Policy and Behavior Protocols, Child Protection Definitions, Reporting Mechanisms
and their child protection responsibilities and obligations. For newly hired staff this
is within the first three months of employment, and it is at least once every two
years for existing staff.
e The CP team, in coordination with People & Culture Department, will train
Zonal Office Managers and AP leaders and partners to recognize “red
flags”: signs and signals that might indicate a potential child protection
violation.

2 Including, but not limited to, AP Managers and Sponsorship Staff

World Vision Albania and Kosovo Child Protection Policy 2016
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e The CP team will coordinate with the Communication Department to
provide training & awareness for all staff on Child Protection Policy in the
use of social media, including reporting mechanisms for inappropriate
conduct, or misuse of social media. This training should be delivered at
least once every two years for all staff and within the first three months of
employment for newly hired staff.

2. Recruitment

2.1 Screening and Selection: In order to assure the safety of the children involved in
our projects, all potential employees, volunteers, interns, consultants, Advisory Council
members and partners will be screened for any convictions of child abuse, pedophilia or
related offenses. These measures include addressing child protection on application forms,
in interviews and in references.

2.2 Background Checks: Candidates for staff, Advisory Council members, WVA&K
volunteers/interns or contractors whose contracted responsibilities are expected to
include interaction with or access to children or to personal child information, have an
identification check and a criminal record /police background check prior to employment,
whilst staff from Kosovo should have a declaration of their criminal record from the
municipal court(s) where they are resident and periodically thereafter as required by law
or context. People with a prior conviction for a crime against children are not hired or
engaged by WVA&K.
= All individuals will be advised that any convictions for child abuse, pedophilia, violence
against children, human trafficking, domestic violence, or other related offenses will
result in disqualification for possible employment or refusal to visit a project.
= Candidates for employment in relief and emergency response positions are also
required to pass a police background check, or in the case of Kosovo, municipal court
background and identification check prior to acceptance as an employee by WVA&K.

3. Sponsorship

3.1 Prevention of Harm in Sponsorship: Sponsorship is implemented in a manner that
keeps the safety of children as the top priority. This includes the review of all sponsor
correspondence, training of staff and child monitors to recognise and respond to abuse,
constructive interaction with parents and children, and the secure handling and storage
of personal information.

3.2 Responding to Abuse: Sponsorship child monitors promote appropriate follow-up
action or referrals if child protection needs are observed or reported, as stipulated in the
National Child Protection Incident Preparedness Plans and consistent with local law.

World Vision Albania and Kosovo Child Protection Policy 2016
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4. Visits to WYV Projects

4.1 Visit preparation: Sponsors or donor visits are pre-approved by both support office
and national office. Support offices conduct police background checks on potential
sponsor or donor visitor prior to any field visit, where permitted by law. Unannounced
visits to sponsored children or WVA&K project communities are not permitted.

4.2 Visitor orientation to Child Protection: WVA&K ensures that visitors uphold the
WVA&K child protection standards. The following requirements apply to visitors who visit
a project or have direct contact with children.

a) Visitors from other WV offices who are staff or Council Members: The hosting
office provides a brief written or oral orientation to any distinctive Child
Protection Behavior Protocols that apply in that context, as well as local customs
regarding adult interaction with children.

b) Visitors who are not WV staff or Council Members: All non-staff visitors are
briefed on WV’s Child Protection Behavior Protocols (Standard 2) and Prevention
of Harm in Communications (Standard |.4).They sign acknowledgement of receipt
of the protocols, and the signed acknowledgement is kept on file by the hosting
entity. Non-staff visitors are accompanied by a WV staff person when visiting
projects.

5. Child Protection Incidents and Response Protocols

WYV A&K is required to investigate and respond to reports of child abuse in areas where
WV is operational in ways which are consistent with local law. WV uses three levels of
Child Protection Incidents to determine WV’s response, which is based on WV’s potential
responsibility and risk of liability.

5.1 Level I Child Protection Incident: Is considered any child protection incident that is
not committed by WVA&K staff member/ personnel, board/advisory council member,
volunteer, intern, contractor, consultant, donor, sponsor, partner or other WV affiliate.
The National office develops and implements Level | Child Protection Incident
Preparedness Plans (CPIPP) which include specific and practical guidance on
responsibilities, actions and limits which are consistent with local law, for local team
responses to child protection incidents that occur within the community (for further
information on how to address a Level | Incident refer to CPIPP). Level | Incidents are reported
to WVI Child Protection in cases of serious harm that threaten the child’s survival, safety
or development. The case must be reported in the electronic Child Protection Incident
report form within 72 hours with all information available.

5.2 Level Il Child Protection Incident: Is considered any violation of the WVA&K Child
Protection Policy and Standards which puts children in direct risk of harm.
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On being informed about the incident, the Deputy Manager in Zonal Office will inform
the Zonal Office Manager and the CP Technical Adviser immediately, and then copying the
National Director, the Operations Director and Sponsorship Adviser. The case must be
reported in the electronic Child Protection Incident report form within 24 hours with all
information available. Response is implemented by WVA&K with accountability to the
Regional Child Protection Adviser.

5.3 Level Il Child Protection Incident: Is considered any child protection allegation or
incident in which WYV has responsibility to respond and/or protect, and may carry some
risk of liability. A Level 3 incident generally includes (i) an allegation or accusation of harm
to a child by a WV-related person (i.e. staff member/personnel, board/advisory council
member, volunteer, intern, contractor, consultant, donor, sponsor, partner, etc.), and/or (i)
death or serious injury of a child while participating in or at a WYV activity or caused
directly by a WV-related person through possible negligence or other actions.WYV offices
endeavor to report allegations of abuse or possible harm by a WV person or project to
WVI Child Protection within 24 hours of first notice through the electronic Child
Protection Incident report form. Response is implemented by WVA&K in collaboration
with a Child Protection Incident Management Team, with accountability to the Regional
Child Protection Advisor and WYVI Child Protection Director.

5.4 General Confidentiality: People will be informed of a child protection incident on a
"need to know" basis. Names and identities are not to be disclosed outside the group
designated as "need to know" unless cleared by the CP Manager and/ or Child Protection
Committee. All complaints will be treated seriously, impartially, and with appropriate
confidentiality. The WVA&K National Director and Child Protection focal point will be
responsible for determining a list of individuals who have a "need to know" in each
situation. This includes communication with the media. WVA&K reserves the right to
disclose such information as closure for child protection incidents to other NGOs as
applicable law and customs allow.

5.5 Privacy Reminder: Under Data Protection laws that have been enacted both in
Albania and Kosovo to meet EU standards, the consent of the individual concerned (or
the parent if under |8) must be obtained. In the case of sensitive data (including health,
gender, ethnicity, age etc) the individual concerned must provide a written consent. For
this reason privacy notices should be included on all participation/consent forms informing
the concerned individual of the name of the WVA&K data controller and the purpose for
which this data will be used. Data must be kept secure and should not be used for other
purposes. Files on children and Child Protection Incident reports should therefore be kept
in locked cabinets with restricted access. The individual concerned has the right to receive
copies of all data held on them for an applicable fee after submitting a written request.
This should be kept in mind when recording information. There are certain exceptions
related to security or prevention of crime which may apply. In the event of any serious
request which gives rise to concern, legal advice must be sought. An identity check should
be performed before providing confidential information to the relevant individual.
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While WVA&K maintains appropriate confidentiality for individuals in child protection
incidents, WV may disclose general information about incidents in order to support
learning and accountability, and prevent future incidents, and as required by law.

6. Child Protection programming

6.1 Child Protection as a Cross-Cutting Theme: In all programs seeks to assure no
harm to children, to act in the best interests of the child, and to utilize opportunities to
help children be safe within their families and communities. This includes the establishment
of complaints and response mechanisms, consideration during program design of possible
local child protection threats and issues, and influencing partners to be safer organizations
for children.

6.2 Institutionalisation and Adoption: WYV does not facilitate the adoption of children
or support programming within long term institutions in ways that perpetrate the
institutionalisation of children.

7. Safe Child Participation

7.1 Prevention of Harm during Child Participation: WVA&K works to empower
children (including the most vulnerable) as citizens and participants in enhancing their own
well-being, and to minimize any risk of harm or negative consequence resulting from
participation in activities promoted by WVA&K.

1.2 Ethics: Child participation activities are designed and implemented to adhere to moral
principles which keep the best interests of children as the top priority.

7.3 Informed Consent in Child Participation: Child participation activities are voluntary
and inclusive (especially of the most vulnerable children), and children as well as
parents/caregivers make informed decisions regarding participation, including due
consideration of risks that could be associated with the activity.

7.4 Child Travel: When it is in the best interests of children, WVA&K sometimes assists
through facilitating children’s travel to events, activities or other opportunities. In such
cases both parents,’ caregivers, or other legally required entity or individual give informed
consent prior to the travel. The child’s health, safety and well-being are the most important
priorities during travel supported by WVA&K.WVA&K do not facilitate visits of children
outside of their country to their sponsor. WVA&K assures that children traveling from or
to a WVAS&K sponsored event are always accompanied by an adult, who can be a parent

3 Both parents should sign the consent in cases of children travelling out of the country. In other
cases, one of the parents or caregivers must sign the consent.
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of one of the children, or a WVA&K employee, volunteer etc. (For child travel outside of
Albania or Kosovo, please see the 2013 Protocol for traveling out of Country)

8. Partner Organizations

WVA&K office entering into agreements with partner organizations which provide
services to children shall assure that child protection policies and procedures are in place,
acknowledging that lack of such policies can place children and World Vision at risk.

All partnership agreements should have the CP policy attached, understood, signed, and
kept on file by the partner. If the partners have their own CP policy, it will be carefully
reviewed by WVA&K to determine if it is in alignment with WVA&K CP Policy and a copy
of the partner’s CP policy will be kept on file with the agreement.

For agreement and acceptance:

|, have read, understood and committed to obey the World Vision Albania and Kosovo
Child Protection Policy and Behavioral Protocols 201 6.

Name, Surname:

Signature:

Date:
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Annex 1
1. Behaviour Protocols

Child Protection Behavior Protocols are a set of behavior rules intended to protect all
personnel, volunteers/interns, consultants, donors, sponsors, visitors, contractors, Advisory
Council members and partners from allegations of inappropriate behavior and abuse with
children. WVA&K requires all above mentioned people to uphold and acknowledge in writing
the receipt and understanding of WVA&K Child Protection Policy and sign it indicating their
understanding and shall be kept on file by the relevant office. National Behavior Protocols
comply with the following WV International Behavior Protocols:

1.1 Acceptable Behaviour1 —WYV people:

a) are careful about perception and appearance in their language, actions and relationships
with children, and their behavior demonstrates a respect for children and their rights.

b) ensure that all physical contact with children is locally appropriate

C) use positive, non-violent methods to manage children’s behavior

d) accept responsibility for personal behaviour and actions as a representative of the
organization

e) are always accountable for their response to a child’s behaviour, even if a child behaves in
a sexually inappropriate manner; adults avoid being placed in a compromising or
vulnerable position with children

f) where possible and practical, follow the ‘two-adult’ rule while conducting WV work,
wherein two or more adults supervise all activities that involve children, and are visible
and present at all times

g) comply with child protection related investigations (internal and external) and make
available any documentary or other information necessary for the completion of the
investigation.

1.2 Unacceptable Behaviour — WV people within and outside their work environments do
not:
a) behave in an inappropriate physical manner, or develop a sexual relationship with a child
(under 18 years old), regardless of the country specific legal age of consent
b) fondle, hold, kiss, hug or touch children in an inappropriate or culturally insensitive way
c) use language, make suggestions or offer advice which is inappropriate or abusive,
including language that causes shame or humiliation, or is belittling or degrading
d) spend excessive or unnecessary time alone with a child, away from others or behind
closed doors or in a secluded area
e) condone or participate in behavior with children which is illegal, unsafe or abusive;
including harmful traditional practices, spiritual or ritualistic abuse
f) hire children in any form of child labor; in particular, WV people should not hire children
as “house help” unless it is within the best interest of the child and in alignment with

1 A number of the following Behavior Protocols were adapted from Keeping Children Safe Coalition on Child
Protection Policy (2011).
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local law and international standards (Child labour is work that is mentally, physically, socially
or morally dangerous and harmful to children, or that interferes with their schooling. See ILO
Convention 182 and 138 for further explanation of child labor.)

g) hit or use other corporal punishment against a child while the child is in WV care or the
WV person is conducting WV work

h) take a child alone in a vehicle for WV work, unless it is absolutely necessary, and with
parental/guardian and managerial consent.

Corrective Action: Failure to follow WVA&K Behaviour Protocols, or other inappropriate
behaviour toward children, is grounds for discipline, up to and including termination of the
working relationship or dismissal from employment, volunteer/internship or Board/Advisory
Council membership.

2. Standards for Protection of Beneficiaries:

= Sexual exploitation and abuse of adult or child beneficiaries by any WVA&K staff member,
humanitarian worker or partner constitute acts of gross misconduct and are therefore
grounds for termination of employment or working relationship.

= Sexual activity between any WVA&K staff member, humanitarian worker or partner and a
child or any beneficiary is strictly prohibited regardless of the local age of majority or
consent. In such case, being unaware of the age of the child is no grounds from exemption
from corrective action or termination of employment or working relationship.

= Sexual relationships between any WVA&K staff member, humanitarian worker or partner
and beneficiaries are not acceptable and will not be tolerated on grounds of inherently
unequal power dynamics. Such relationships undermine the credibility and integrity of
WVA&K's humanitarian aid work.

= Exchange of money, employment, goods, or services for sex (including sexual favors or other
forms of humiliating, degrading, or exploitative behavior) is strictly prohibited and is grounds
for termination of employment or working relationship. This includes exchange of assistance
that is already due to beneficiaries.

= Where a WVA&K staff member, humanitarian worker or partner develops concerns or
suspicions regarding sexual abuse or exploitation perpetrated by a fellow worker, whether in
the same agency or not, s’/he must report such concerns via WVA&KSs established reporting
mechanisms.

=  All WVA&K staff is obliged to create and maintain an environment that prevents sexual
exploitation and abuse and promotes implementation of WVA&K's Code of Conduct.

If WVA&K staff and partners have reasonable grounds to believe that a child is at risk of abuse or
neglect at home, school or elsewhere ( for e.g. unexplained bruising or other signals) WVA&K reporting
protocol® should be followed.

Page 6,7&8 of CP Policy, Allegation/Incident Management Plan
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Annex 2

1. Communications, Social Media and Digital Technology

1.1 Dignity:! In all forms of communication, children will be treated and portrayed with dignity and not
as helpless victims or in sexually suggestive poses.

1.2 Consent: Children who are the primary subjects of published materials, including but not limited to
personal stories, articles, photos and/or videos, created by WVA&K staff must provide informed
consent.2 In the following situations, written consent is required from the parent, guardian, or other
legally required entity or individual, as well as the child (as appropriate for his or her age):

a) A child could be personally identified by the material;

b) The sensitive nature of their personal disclosure or situation could possibly cause damage to
their privacy, dignity, safety or reputation;

¢) When otherwise required by applicable law.

1.3 Empowerment: WVA&K actively supports the empowerment of children, parents and
sponsors/donors to understand how to safely and appropriately utilize social media and digital
technology, while avoiding risks and responding appropriately to threats. This is managed at the AP
level with technical supervision and support provided by the NO team (specifically CP, Communication,
IT and Sponsorship departments).

1.4 Prevention of Harm in Communications:
WVA&K takes the following steps to prevent harm to children through communications, social
media and digital technology (including photographs, videos/audio clips, stories, articles, or any other
communication materials):

a) Material posted on social medial or digital technology will not contain a child’s family name,
sponsorship ID number, or child’s personal location/address.

b) Material with a child or children is not geo-tagged to precise locations if it contains any part of
the child’s name. An acceptable alternative is to retag photos with the child’s first name only
to the AP office location, not the residential location of the child (commune/municipality).

¢) Personal child information that is captured, stored or sent through electronic, on-line or
mobile devices is password protected.

d) Wherever possible, measures are taken to prevent electronic copying of photographs without
WVA&K permission (utilizing digital water-marking and right-click disable functions in
accordance with the WVA&K Partnership Minimum Standards for Internet Presence).

e) WVA&K discourages direct, unmediated, and undocumented communication without
WVAE&K’s knowledge through social media between: a sponsor/donor/visitor and
registered/non-registered children and between staff/volunteers/other WVA&K people and
registered/non-registered children.

1 Bearing, conduct, or speech indicative of self-respect or appreciation of the formality or gravity of an
occasion or situation http://dictionary.reference.com/browse/dignity

2 Informed Consent means, the subject has a general understanding on the purpose of the
reporting/photography or video and gives verbal and written permission thereof.
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f)  WVA&K provides reporting and response options so that sponsors, donors, visitors, children
or their caregivers can report any incident(s) where either party feels uncomfortable or
threatened.3

g) Sponsorship welcome kits, WV websites, domains and social media platform profile pages
contain a legal policy and confidentiality disclaimer with reporting options for child protection
concerns or incidents.

1.5 Reporting Communications, Social Media and Digital Technology Standard Violations:

All violations of these standards should be reported to the Child Protection focal point. The
response will be based on the magnitude of risk and the severity of its impact on children.
Individuals or organizations requesting the use of WVA&K resources such as videos or
photographs are required to have prior approval via e-mail or an agreement from the Head of
Communication that defines the nature of the approved usage of such materials. The formal
agreement will include a statement in accordance with the existing law that any use of such
materials for purposes other than what is agreed upon could result in legal action. Furthermore,
failure to adhere to the agreed upon use of the material will result in the immediate termination
of WVA&K’s permission to use the subject materials and/or require immediate return of all
materials provided by WVA&K as well as any copies of such materials.

WVA&K ' requires that any communication with the media on child protection issues be
coordinated by the Head of the Communications Department or designee. Employees who are
asked questions by the media will be expected to refer the media to the Head of the
Communications Department. Any employee who communicates about child protection issues
without proper authorization is subject to disciplinary action which may include termination of
the working relationship or dismissal from employment.

As per the Allegation/Incident Management Plan in section 7 of the CP Policy
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